The Sticky Weight of
Clinical Delegation

Letting Go While Staying Responsible.

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



Responsibility does not delegate cleanly.

The Illusion

Delegation sounds simple.
Give the trainee a task. They do
the work. You supervise.

You can give away tasks. =
| cannot give away ownersh i

The Reality

In practice, delegationis oneof '
the hardest cognitive acts in
consult medicine.

Even when a trainee is capable,
the attending remains accountable
for the decision, the outcome, and
the story told afterward.



Delegation is not a reduction of work;
it is a redistribution.

Visible Work ; : -
(Trainee) Patient Exam 4 Chart Review g Writing Note

Invisible Did they frame it the same way | would? Did they ask the right questions?
Monitoring Did they hear the same signal? Did they weigh the same risks?
(Attending)

T

- When you delegate, you do not stop thinking. You enter a state of
- parallel processing. While the trainee works visibly, you work silently.
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The Epistemic Wager

“Delegation is a wager
on a mind you cannot
fully see.”

The fear is not just of error; it is the fear of downstream
surprise. You cannot directly inspect someone else’s thinking.
You must infer their mental model from fragments: a note, e A
5 - ey Insight: Anxiety stems from
a question, a presentation, a tone. a misalignment of mental models.




The Incentive Structure is Asymmetric

Safety

Cost: Trainee Stagnation

Learning

Cost: Potential Error

Institutional
Consequence: High.

Institutional
Consequence: None.

Institutions frequently punish visible autonomy but rarely punish over-supervision.
No one is reviewed for the trainee who never learned to think.
Hindsight makes delegation look irresponsible.

In this environment, control feels safer than growth. _JV



The Two Realities of Oversight

The Trainee'’s View The Attending’s View
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This asymmetry creates a
fundamental misunderstanding.

( \ Both perspectwes are true.

Sees autonomy in permission. | Sees the ‘sticky’ accountability.
Does not see the responsibility above. ~ Fears the surprise of a misaligned mental model.
Interprets oversight as Constraint. | Experiences oversight as Being Stretched.




The Zero-Sum Tradeoff

Perfect Safety Perfect Growth |
(Total Control) (Accepted Risk)

There is no version of delegation that gives you both fully.
Every attending is constantly balancing these non-technical questions:

e How much can | safely let go?
 How much do they need to do themselves?
e What kind of mistake is tolerable here? AL




























